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	CONSULTANCY AGREEMENT

BETWEEN 

UNIVERSITY OF SARGODHA

AND

PAKISTAN ENVIRONMENTAL PLANNING & ARCHITECTURAL CONSULTANTS (PVT) LTD.
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FOR



STRENGTHENING OF UNIVERSITY OF SARGODHA (MAIN CAMPUS) 
FORM OF CONTRACT

This CONTRACT (hereinafter called the "Contract") is made on the _____day of___ (month) 
of_____(year), between, on the one hand, Project Director/Project Coordinator Strengthening of University of Sargodha (Main Campus) (hereinafter called the "Client" which expression shall include the successors, legal representatives and permitted assigns)and,on the other hand, ___________________________________________________________________________
(hereinafter called the "Consultants" which expression shall include the successors, legal representatives and permitted assigns).






For

Engineering/Architectural Consulting For Detail Engineering/Architectural Design, Bidding Documents, Detailed Estimates (Based on MRS of Punjab Govt.) / BOQ’s/NIT, Resident Supervision for the Project “Strengthening of University of Sargodha (Main Campus)”
WHEREAS

(a)
the Client has requested the Consultants to provide certain consulting services For Detail Engineering/Architectural Design, Bidding Documents, Detailed Estimates (Based on MRS of Punjab Govt.) / BOQ’s/NIT, Resident Supervision for the Project “Strengthening of University of Sargodha and its Sub Campuses at Mianwali and Bhakkar” as defined in the General Conditions of Contract attached to this Contract (hereinafter called the "Services"); and

(b)
the Consultants, having represented to the Client that they have the required professional skills, and personnel and technical resources, have agreed to provide the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1.
The following documents attached hereto shall be deemed to form an integral part of this Contract:


(a)
the General Conditions of Contract;


(b)
the Special Conditions of Contract;


(c)
the following Appendices:


Appendix A:
Description of Services


Appendix B: 
Reporting Requirements


Appendix C:
Key Personnel and Subconsultants


Appendix D:
Breakdown of Contract Price in Foreign Currency


Appendix E:
Breakdown of Contract Price in Local Currency


Appendix F:

Services & Facilities to be provided by the Client and Counterpart Personnel to be Made Available to the Consultants by the Client.

Appendix G: Mode of payment to consultant for design phase.

Appendix H: Integrity Pact (for Services above Rs. 10 million)

2.
The mutual rights and obligations of the Client and the Consultants shall be as set forth in the Contract, in particular:


(a)
the Consultants shall carry out the Services in accordance with the provisions of the Contract; and


(b)
the Client shall make payments to the Consultants in accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names in two identical counterparts, each of which shall be deemed as the original, as of the day, month and year first above written.

For and on behalf of Client



For and on behalf of Consultant
________________________________

______________________________

Dean, Faculty of Arts & Humanities/


Pakistan Environmental Planning and
Chairman Consultant Selection Committee

Architectural Consultants Limited 

University of Sargodha, Sargodha


(PEPAC)

Witness





Witness
Signatures___________________


Signatures ________________

Name ______________________


Name ____________________

Title ________________________


Title _____________________

II.  GENERAL CONDITIONS OF CONTRACT

1.  GENERAL PROVISIONS

1.1
Definitions


Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:
(a)
"Applicable Law" means the laws and any other instruments having the force of law in the Islamic Republic of Pakistan, as those may be issued and in force from time to time;

(b)
"Contract" means the Contract signed by the Parties, to which these General 


Conditions of Contract (GC) are attached, together with all the documents listed in 

Clause 1 of such signed Contract;

(c)
"Contract Price" means the price to be paid for the performance of the Services, in 

accordance with Clause 6;

(d)
"Effective Date" means the date on which this Contract comes into force and effect 

pursuant to Sub-Clause 2.1;
(e)
"GC" means these General Conditions of Contract;

(f)
"Government" means the Government of the Islamic Republic of Pakistan / or 

Government of Gilgit-Baltistan;

(g)
"Foreign Currency" means currency other than the currency of Islamic Republic of 

Pakistan;
(h)
"Local Currency" means the currency of the Islamic Republic of Pakistan;

(i)
"Member" in case the Consultants consist of a joint venture of more than one entity, 

means any of the entities, and "Members" means all of these entities;

(j)
"Party" means the Client or the Consultants, as the case may be, and "Parties" means 

both of them;

(k)
"Personnel" means persons hired by the Consultants or by any Sub consultant as 

employees and assigned to the performance of the Services or any part thereof;

(l)
"SC" means the Special Conditions of Contract by which the GC are amended or 

supplemented;

(m)
"Services" means the work to be performed by the Consultants pursuant to this 

Contract, as described in Appendix A; 

(n)
"Sub consultant" means any entity to which the Consultants subcontract any part of 

the Services in accordance with the provisions of Sub-Clause 3.6;  
(o)
"Third Party" means any person or entity other than the Client, the Consultants or a 

Sub consultant; and
(p)
"Project" means the work specified in SC for which engineering consultancy services 

are desired
(q)       "The Engineer Incharge "  Project Coordinator being focal person of the Project “Strenghtening of University Of Sargodha & its Sub-Campuses at Bhakkar & Mianwali“will be the Engineer Incharge ,
1.2
Law Governing the Contract


This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law.

1.3
Language


This Contract has been executed in the English language which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract.  All the reports and communications shall be in the English language.

1.4
Notices


Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to have been made when delivered in person to an Authorized Representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, or facsimile to such Party at the address of the Authorized Representative specified under Sub-Clause SC 1.6.  A Party may change its address for notice hereunder by giving the other Party notice of such change.

1.5
Location


The Services shall be performed at such locations as are specified in Appendix A and, where the location of a particular task is not so specified, at such locations as mutually agreed by the Parties.
1.6
Authorized Representatives


Any action required or permitted to be taken, and any document required or permitted to be executed, under this Contract by the Client or the Consultants shall be taken or executed by the Authorized Representatives specified in the SC.

1.7
Taxes


Unless specified in the SC, the Consultants, Sub consultants, and their Personnel shall pay such taxes, fees, and other impositions as may be levied under the Applicable Law.

1.8
Leader of Joint Venture


In case the Consultants consist of a joint venture of more than one entity, the Consultants shall be jointly and severally bound to the Client for fulfillment of the terms   of the Contract and designate the Member named in SC, to act as leader of the Joint Venture, for the purpose of receiving instructions from the Client.

1.9
Relation between the Parties


Nothing contained herein shall be construed as establishing a relation of master and servant or of principal and agent as between the Client and the Consultants.  The Consultants, subject to this Contract, have complete charge of Personnel and Sub consultants, if any, performing the Services and shall be fully responsible for the Services performed by them or on their behalf hereunder.

1.10
Headings


The headings shall not limit, alter or affect the meaning of this Contract.

2. 
COMMENCEMENT, COMPLETION, MODIFICATION, AND 
TERMINATION OF CONTRACT
2.1
Effectiveness of Contract


This Contract shall come into force and effect on the date (the "Effective Date") of the Client's notice to the Consultants instructing the Consultants to begin carrying out the Services.  This notice shall confirm that the effectiveness conditions, if any, listed in the SC have been met.

2.2
Termination of Contract for Failure to Become Effective


If this Contract has not become effective within such time period after the date of the Contract signed by the Parties as shall be specified in the SC, either  Party may, by not less than twenty eight (28) days written notice to the other Party, declare this  Contract to be null and  void, and in the event of such a declaration by either Party, neither Party shall have any claim against the other Party except for the work (if any) already done or costs already incurred by a Party at the request of the other Party.

2.3
Commencement of Services


The Consultants shall begin carrying out the Services at the end of such time period after the Effective Date as shall be specified in the SC.

2.4
Expiration of Contract


Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant to the provisions hereof, the Services have been completed and the payments of remunerations including the direct costs if any, have been made.  The Services shall be completed within a period as is specified in the SC,  or such extended time as may be allowed under Sub-Clause 2.6.


The term "Completion of Services" is as specified in the SC.

2.5
Modification


Modification of the terms and conditions of this Contract, including any modification of the scope of the Services or of the Contract Price, may only be made in writing, which shall be mutually agreed and signed by both the Parties.

2.6
Extension of Time for Completion


If the scope or duration of the Services is increased:


(a)
The Consultants shall inform the Client of the circumstances and probable effects in writing.

(b)
The increase shall be regarded as Additional Services; and


(c)
The Client shall extend the time for Completion of the Services accordingly.
2.7
Force Majeure
2.7.1
Definition


(a)
For the purposes of this Contract, "Force Majeure" means an event which is beyond the reasonable control of a Party and which makes a Party's performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial actions (except where such strikes, lockouts or other industrial actions are within the power of the Party invoking Force Majeure to prevent), confiscation or any other action by government agencies.


(b)
Force Majeure shall not include (i) any event which is caused by the negligence or intentional action of a Party or such Party's Sub consultants or agents or employees, nor (ii) any event which a diligent Party could reasonably have been expected to both (A) take into account at the time of the conclusion of this Contract and (B) avoid or overcome in the carrying out of its obligations hereunder.


(c)
Force Majeure shall not include insufficiency of funds or failure to make any payment required hereunder.

2.7.2
No Breach of Contract

The failure of a Party to fulfill any of its obligations under the Contract shall not be considered to be a breach of, or default under this Contract in so far as such inability arises from an event of Force Majeure, provided that the Party affected by such an event; (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry  out the terms and conditions of this Contract; and (b) has informed the other Party in writing not later than fifteen (15) days following the occurrence of such an event.

2.7.3
Extension of Time


Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.
2.8
Suspension  of Payments by the Client


The Client may, by written notice of suspension to the Consultants, suspend all payments to the Consultants hereunder if the Consultants fail to perform any of their obligations under this Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request the Consultants to remedy such failure within a period not exceeding thirty (30) days after receipt by the Consultants of such notice of suspension.
2.9
Termination

2.9.1
By the Client


The Client may terminate this Contract, by not less than thirty (30) days written notice of termination to the Consultants, to be given after the occurrence of any of the events specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days in the case of the event referred to in paragraph (f):


(a)
if the Consultants do not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days after being notified or within any further period as the Client may have subsequently approved in writing;


(b)
if the Consultants become (or, if the Consultants consist of more than  one entity, if any of their Members becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary;


(c)
if the Consultants fail to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 8 hereof;


(d)
if the Consultants submit to the Client a statement which has a material effect on the rights, obligations or interests of the Client and which the Consultants know to be false;


(e)
if, as the result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days; 


(f)
if the Client, in its sole discretion, decides to terminate this Contract.

2.9.2
By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (d) of this Sub-Clause 2.9.2:


(a)
if the Client fails to pay any money due to the Consultants pursuant to this Contract and not subject to dispute pursuant to Clause 8 within Sixty  (60) days after receiving written notice from the Consultants that such payment is overdue; 


(b)
if the Client is in material breach of its obligations pursuant to this Contract and has not remedied the same within sixty  (60) days (or such longer period as the Consultants may have subsequently approved in writing) following the receipt by the Client of the Consultants' notice specifying such breach;


(c)
if, as a result of Force Majeure, the Consultants are unable to perform a material portion of the Services for a period of not less than sixty (60) days; 

(d)
if the Client fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 8 hereof.

2.9.3
Cessation of Services


Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum.  With respect to documents prepared by the Consultants, and equipment and materials furnished by the Client, the Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or 3.9.

2.9.4
Payment upon Termination


Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall make the following payments to the Consultants:


(a)
remuneration and reimbursable direct costs expenditure pursuant to Clause 6 for Services satisfactorily performed prior to the effective date of termination. Effective date of termination for purposes of this Sub-Clause means the date when the prescribed notice period would expire;


(b)
except in the case of termination pursuant to paragraphs (a) through (d) of Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to the prompt and orderly termination of the Contract.
2.9.5
Disputes about Events of Termination


If either Party disputes whether an event specified in paragraphs (a) through (e) of Sub-Clause 2.9.1 or in paragraphs (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may, within forty-five (45) days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to Clause 8 hereof, and this Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award.
3. OBLIGATIONS OF THE CONSULTANTS

3.1
General

3.1.1
Standard of Performance


The Consultants shall perform the Services and carry out their obligations with all due diligence, efficiency, and economy, in accordance with generally accepted professional techniques and practices, and shall observe sound management practices, and employ appropriate advanced technology and safe methods.  The Consultants shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the Client's legitimate interests in any dealings with Sub consultants or third parties.

3.1.2
Law Governing Services


The Consultants shall perform the Services in accordance with the Applicable Law and shall take all practicable steps to ensure that any Sub consultants, as well as the Personnel of the Consultants and any Subconsultants, comply with the Applicable Law.

3.2
Consultants Not to Benefit from Commissions, Discounts, etc.


The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole remuneration in connection with this Contract or the Services, and the Consultants shall not accept for their own benefit any trade commission, discount, or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultants shall use their best efforts to ensure that the Personnel, any Sub consultants, and agents of either of them similarly shall not receive any such additional remuneration.
3.3
Confidentiality


The Consultants, their Sub consultants, and the Personnel of either of them shall not, either during the term or after the expiration of this Contract, disclose any proprietary or confidential information relating to the Project, the Services, this Contract, or the Client's business or operations without the prior written consent of the Client.

3.4
Liability of the Consultants


The Consultants are liable for the consequence of errors and omissions on their part or on the part of their employees in so far as the design of the Project is concerned to the extent and with the limitations as mentioned herein below.


If the Client suffers any losses or damages as a result of proven faults, errors or omissions in the design of a project, the Consultants shall make good such losses or damages, subject to the conditions that the maximum liability as aforesaid shall not exceed the total remuneration of the Consultants for design phase in accordance with the terms of the Contract.

The liability of the Consultants expires after one (1) year from the stipulated date of completion of construction.


The Consultants may, to protect themselves, insure themselves against their liabilities but this is not obligatory.  The extent of the insurance shall be up to the limit specified in second para above. The Consultants shall procure the necessary cover before commencing the Services and the cost of procuring such cover shall be borne by the Consultants up to a limit of one percent of the total remuneration of the Consultants for the design phase for every year of keeping such cover effective.

The Consultants shall, at the request of the Client, indemnify the Client against any or all risks arising out of the furnishing of professional services by the Consultants to the Client, not covered by the provisions contained in the first para above and exceeding the limits set forth in second para above provided the actual cost of procuring such indemnity as well as costs exceeding the limits set forth in fourth para above shall be borne by the Client.

3.5
Other Insurances to be taken out by the Consultants


This clause is deleted.

3.6
Consultants' Actions Requiring Client's Prior Approval


The Consultants shall obtain the Client's prior approval in writing before taking any of the following actions:


(a)
Appointing such Personnel as are listed in Appendix-C remained intact as given in RFP


(b)
entering into a subcontract for the performance of any part of the Services, it being understood (i) that the selection of Sub consultants and the terms and conditions of the subcontract shall have been approved in writing by the Client prior to the execution of the subcontract, and (ii) that the Consultants shall remain fully liable for the performance of the Services by the Sub consultants and its Personnel pursuant to this Contract;


(c)
any other action that may be specified in the SC.

3.7
Reporting Obligations


The Consultants shall submit to the Client the reports and documents specified in Appendix B in the form, in the numbers, and within the periods set forth in the said Appendix.

3.8
Documents Prepared by the Consultants to be the Property of the 
Client


All plans, drawings, specifications, reports, and other documents and software prepared by the Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the Client, and the Consultants shall, not later than upon termination or expiration of this Contract, deliver (if not already delivered) all such documents and software to the Client, together with a detailed inventory thereof.  The Consultants may retain a copy of such documents and software.


Restriction(s) about the future use of these documents, is specified in the SC.
3.9
Equipment and Materials Furnished by the Client

The client will provide free of cost adequate office space without (utilities,fittings,fixtures and furnitures) at site.
3.10
Accounting, Inspection and Auditing


The Consultants (i)
shall keep accurate and systematic accounts and records in respect of the Services hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time charges, and cost, and the basis thereof, and (ii) shall permit the Client or its designated representatives periodically, and up to one year from the expiration or termination of this Contract, to inspect the same and make copies thereof as well as to have them audited by auditors appointed by the Client. 

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

4.1
General


The Consultants shall employ and provide such qualified and experienced Personnel and Sub consultants as are required to carry out the Services.

4.2
Description of Personnel

(a)
The title, activities of job description and estimated period of engagement in the carrying out of the Services of each of the Consultants' Personnel are described in Appendix C.  


(b)
Adjustment with respect to the estimated periods of engagement of various salary grades of the Personnel set forth in Appendix C may be made by the Consultants in accordance with the actual requirements of the Contract to ensure efficient performance of the Services, provided that the aggregate of such adjustments shall not cause payments under this Contract to exceed the ceilings set forth in Sub-Clause 6.1(a) of this Contract.
4.3
Approval of Personnel


The Key Personnel and Sub consultants listed by title as well as by name in Appendix C are deemed to be approved by the Client.  In respect of other Key Personnel which the Consultants propose to use in carrying out of the Services, the Consultants shall submit to the Client for review and approval a copy of their biographical data.  If the Client does not object in writing (stating the reasons for the objection) within fourteen (14) calendar days from the date of receipt of such biographical data, such Key Personnel shall be deemed to have been approved by the Client.

4.4 Working Hours, Leave, etc.
The working hours for key personnel  will be standerised as per site requirements i.e  consultant will follow the working time of contractor except from gazzetted holidays. Any taking of leave by Personnel shall be subject to the prior approval by the Consultants as well as  from the client representative who shall ensure that absence for leave purposes will not delay the progress and adequate supervision of the Services.  Such leave taking of the Authorized Representative of the Consultants at site, if any, shall be preceded by the Client informed in writing.

4.5 Replacement of Personnel

(a) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel mentioned in Appendix-C.  If, for any reason beyond the reasonable control of the Consultants, it becomes necessary to replace any of the Key Personnel, the Consultants shall provide as a replacement a person of equivalent or better qualifications and will infrom to client in advance in writing.
(b) If the Client; (i) finds that any of the Personnel has committed serious misconduct or 

as been charged with having committed a criminal action; or (ii) has reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultants shall, at the Client's written request specifying the grounds therefor, provide as a replacement a person with qualifications and experience acceptable to the Client.
(c) Any of the Personnel provided as a replacement under Sub-Clauses (a) and (b) above, 

the rate of remuneration applicable to such person as well as any reimbursable expenditures (including expenditures due to the number of eligible dependents) the Consultants may wish to claim as a result of such replacement, shall be subject to the prior written approval by the Client.  Except as the Client may otherwise agree, (i) the Consultants shall bear all additional travel and other costs arising out of or incidental to any removal and/or replacement, and (ii) the remuneration to be paid for any of the Personnel provided as a replacement shall not exceed the remuneration which would have been payable to the Personnel replaced.

4.6
Resident Engineer

If required by the SC, the Consultants shall ensure that at all times during the Consultants' performance of the Services, a Resident Engineer acceptable to the Client, shall take charge of the performance of such Services

5. OBLIGATIONS OF THE CLIENT

5.1
Assistance, Coordination and Approvals
5.1.1
Assistance


The Client shall use its best efforts to ensure that the Client shall:


(a)
provide at no cost to the Consultants, Sub consultants and Personnel such documents prepared by the Client or other consulting engineers appointed by the Client as shall be necessary to enable the Consultants, Sub consultants or Personnel to perform the Services. The documents and the time within which such documents shall be made available, are as specified in the SC;

(b)
assist to obtain the existing data relevant to the carrying out of the Services, with various Government and other organizations.  Such items shall be returned by the Consultants upon completion of the Services under this Contact;



(c)
issue to officials, agents and representatives of the concerned organizations, all such instructions as may be necessary or appropriate for prompt and effective implementation of the Services;


(d)
provide to the Consultants, Sub consultants, and Personnel any such other assistance and exemptions as may be specified in the SC;

(e)
assist to obtain permits which may be required for right-of-way, entry upon the lands and properties for the purposes of this Contract.
5.1.2
Co-ordination


The Client shall:


(a)
cooperate with conusultant in taking necessary approval and clearances relating to the work from any Government or Semi-Government Agency, Department or Authority, and other concerned organisation named in the SC 
5.1.3
Approvals


The Client shall accord approval of the documents within such time as specified in the SC, whenever these are applied for by the Consultants. 
5.2
Access to Land


The Client warrants that the Consultants shall have, free of charge, unimpeded access to all land of which access is required for the performance of the Services.

5.3
Change in the Applicable Law


The entire clause is deleted.
5.4
Services and Facilities


For services and facilities please see appendix F.
5.5
Payments


In consideration of the Services performed by the Consultants under this Contract, the Client shall make to the Consultants such payments and in such manner as is provided by Clause 6 of this Contract.

5.6
Counterpart Personnel


The entire clause is deleted.
6. PAYMENTS TO THE CONSULTANTS

6.1
Cost Estimates, Ceiling Amount


(a)
The consultant total remuneration shall not exceed the Contract Price and shall be a fixed lump sum including all staff costs incurred by the consultant in carrying out the services described in Apendix A. 
6.2 Remuneration and Reimbursable Direct Costs (Non-salary Costs)
    Remuneration for the Personnel shall be determined on the basis of time actually spent by such Personnel in the performance of the Services after the date.
Terms & Condition of Payment

The Consultants shall be paid their fee/remuneration by the Employer on successful completion of duties shown in Appendix A under the head of Consultants Remuneration to the satisfaction of the Employer and submission of requisite report/drawings/documents. See annex –G
6.3
Currency  of Payment
          Payements shall be made in Pakistani Rupees.

6.4    Mode of Payments
            As soon as the contract agreement is signed between the parties , the consultant will submit time schedule of design as per the perorities set by the client.The 1st installment of payement of design phase will be paid to the consultant after approval of drawings from HEC.Remaining schedule of payments is attached at Appendix “G”
a) The Client shall process the payment of the consultant’s invoices within fourtyfive (45) working days after the receipt by the Client of such invoices with supporting documents. Only such portion of the invoices that is not satisfactorily supported may be withheld from payment, should any discrepancy be found to exist between actual payment and costs authorized to be incurred by the consultants, the client, after seeking clarification from the consultants, may add or subtract the difference from any subsequent payments.
b) The final payment under this clause shall be made only after the final report and a final Invoice, identified as such, shall have been submitted by the consultants and approved as satisfactory by the client. The services shall be deemed completed and finally accepted by the client and the final report and final invoice shall be deemed approved by the client as satisfactory Sixty (60) working days after receipt of the final report and final invoice by the client unless the client, within such sixty (60) working days period, gives written notice to the consultants specifying in detail deficiencies in the services, the final report or final invoice. The Consultants shall thereupon promptly make any necessary corrections, and upon completion of such corrections, the foregoing process shall be repeated. Any amount with the client has paid or caused to be paid in accordance with this clause in excess of the amount actually payable in accordance with the provisions of this contract shall be reimbursed by the consultants to the client within sixty (60) working days after receipt by the consultants of notice thereof. Any such claim by the client for reimbursement must be made within sixty (60) working days after receipt by the client of a final report and a final invoice approved by the client in accordance with the above. The client shall cause the final payment to the consultants within sixty (60) working days of receipt of final invoice from the consultant, after completion of services finally accepted alongwith the final report and invoice of the consultants by the client.

c)  All payments under this contract shall be made to the bank account of the consultants to be notified later. 

6.5
Delayed payments

For delayed payments see SC 6.5.
6.6
Additional Services


Additional Services means:


(a)
Services as approved by the Client outside the Scope of Services described in Appendix A;


(b)
Services to be performed during the period extended  pursuant to Sub-Clause 2.6, beyond the original schedule time for completion of the Services; and


(c)
Any re-doing of any part of the Services as a result of client's instructions.


If, in the opinion of the Client, it is necessary to perform Additional Services during the currency of the Contract for the purpose of the Project, the Consultants, with the prior written authorization of the Client, shall carry out such Additional Services on the basis of the billing rates set out in the Contract.  In case for any reasons these rates and prices are determined by both the Parties to be not applicable for said Additional Services, then suitable billing rates and the additional time, shall be agreed upon between the Client and the Consultants.
6.7
Consultants' Entitlement to Suspend Services


If the Client fails to make the payment of any of the Consultants' invoice within forty five  (45) days after the expiry of the time stated in paragraph (c) of Sub-Clause 6.4, within which payment is to be made, the Consultants may after giving not less than forty five (45) days' prior notice to the Client, suspend the Services or reduce the rate of carrying out the Services, unless and until the Consultants have received the payment.


This action will not prejudice the Consultants' entitlement to financing charges under Sub-Clause 6.5.

7. FAIRNESS AND GOOD FAITH
7.1
Good Faith


The Parties undertake to act in good faith with respect to each other's rights under this Contract and to adopt all reasonable measures to ensure the realization to the objectives of this Contract.

7.2
Operation of the Contract


The Parties recognize that it is impractical in this Contract to provide for every contingency which may arise during the life of the Contract, and the Parties hereby agree that it is their intention that this Contract shall operate fairly as between them, and without detriment to the interest of either of them, and that, if during the term of this Contract either Party believes that this Contract is operating unfairly, the Parties will use their best efforts to agree on such action as may be necessary to remove the cause or causes of such unfairness, but no failure to agree on any action pursuant to this Sub-Clause shall give rise to a dispute subject to arbitration in accordance with Clause 8 hereof.

8. SETTLEMENT OF DISPUTES
8.1
Amicable Settlement


The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its interpretation.

8.2
Dispute Settlement


Any dispute between the Parties as to matters arising pursuant to this Contract which cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party's request for such amicable settlement may be submitted by either Party for settlement in accordance with the provisions of the Arbitration Act, 1940 (Act No. X of 1940) and Rules made thereunder and any statutory modifications thereto.


Services under the Contract shall, if reasonably possible, continue during the arbitration proceedings and no payment due to or by the Client shall be withheld on account of such proceedings.
9.
INTEGRITY PACT
9.1 
If the Consultant or any of his Sub consultants, agents or servants is found to have violated or involved in violation of the Integrity Pact signed by the Consultant as Appendix-G to this Form of Contract, then the Client shall be entitled to:

(a) Recover from the Consultant an amount equivalent to ten times the sum of any commission, gratification, bribe, finder’s fee or kickback given by the Consultant or any of his Sub consultant, agents or servants;

(b) Terminate the Contract; and
(c) Recover from the Consultant any loss or damage to the Client as a result of such termination or of any other corrupt business practices of the Consultant or any of his Sub consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client under Sub-Para (a) and (c) of this Sub-Clause.
III. SPECIAL CONDITIONS OF CONTRACT

	Clause No.

of GC
	Amendments of, and Supplements to, Clauses in the General Conditions of Contract  


 1.1
Definitions

(p)
"Project" means; Consultancy Services for “Strengthening of University of 

Sargodha (Main Campus)”
1.6
Authorized Representatives


The Authorized Representatives are the following:


For the Client:


(Name of Representative & his successor)
Engr. Malik Ahmed Yar
Director(P&D), /Secertary CSC   





            University of Sargodha, 
Sargodha


Telephone
: 048 9230287, 9230537



Facsimile
: ___________________


E.Mail

:director.works@uos.edu.pk


Cell #

: 03005263246

For the Consultants:








  Engr. Nawazish Iqbal







  Deputy Managing Director







 24-D, 3rd Floor, Rashid Plaza, Blue  








 Area, Islamabad 

Telephone
:051-9204721, 9212532_



Facsimile
: 051-9224341_________



E.Mail

:pepacltd@gmail.com___

1.7
Taxes

The consultant shall pay all the taxes and duties levied by the client country without reimbursement by the client.  

 1.8
Leader of Joint Venture


The leader of the Joint Venture is .....NIL..

2.1
Effectiveness of Contract

The contract shall come into force and effect on the date of the client’s notice to the consultants instructing the consultant to begin carrying out the services pursuant to clause 2.3 below.
2.2
Termination of Contract for Failure to Become Effective


The time period shall be thirty (30) days or such other period as the Parties may agree in writing.
2.3
Commencement of Services


The Consultant shall commence the services of detailed survey, detailed design and tender assistance with in fifteen (15) days after the client has given notice to the consultants to proceed with the services. The commencement of construction supervision services shall be the date client asked the consultants to mobilize on site or such other time period as the Parties may agree in writing.
2.4
Expiration of Contract


The period of completion of Services shall be fixed workwise depends upon funds from the Commencement Date for the Design Phase or such other period as the Parties may agree in writing.  


"Completion of Services" means final deliverable of the project to the client as mentioned in the attached “Appendix B”.
3.5
Insurance to be Taken out by the Consultants


Not Applicable
3.6 Consultants' Actions Requiring Client's Prior Approval

 The Consultants shall also clear with the Client, before commitments on any action they propose to take under the following:



i)
Issuing Variations Orders in respect of:




-
Additional items of Works as determined by the Engineer to be necessary for the execution of Works.




-
Any new item of the Works not envisaged in the Contract Documents and which is determined by the Engineer to be necessary for the execution of Works.




-
Any item of Works covered under Provisional Sums



ii)
Claim from the Contractor for extra payment with full supporting details and Consultants recommendations, if any, for settlement.



iii)
Details of any nominated sub-contracts.



iv)
Any action under terms of Performance Guarantee or Insurance Policy or Bank Guarantee.



v)
Any action by the Consultants affecting the costs under the following clauses of Conditions of Contract of the Construction Contract.




-
Adverse Physical Conditions and Artificial Obstructions




-
Suspension of Works




-
Bonus and Liquidated Damages




-
Certificate of Completion of Works




-
Defects Liability Certificate




-
Forfeiture




-
Special Risks




-
Frustration



vi)
Final Measurement Statement



vii)
Release of Retention Money

3.8
Documents Prepared by the Consultants to be the Property of the 
Client


The Client and the Consultants shall not use these documents for purposes unrelated to this Contract without the prior written approval of the other Party.

3.10
Accounting, Inspection and Auditing
Not Applicable
  4.3
Approval of Personnel 
The consultant shall employ /deploy suitable key personnels on the project from their existing regular /contract staff or they shall employ suitable and qualified personnels  from open market on contract basis for the currency of project, duly approved by the client.
   4.6 
CRE/Team Leader, Project Manager, Resident Engineer or their successor duly nominated by the consultant shall act as Engineer Inchrge. 

Name 

Address of the Consultants’ Engineer In charge. 
 5.1.1
Assistance


(a)
The Client shall make available within 21 days from the Commencement Date, the documents namely PC-1, Tender / Construction Drawings, BOQ and information regarding contract agreement with contractor and performance security.  


This list if warranted shall be supplemented subsequently.

(d) Other assistance and exemptions to be provided by the Client are, assist to 
obtain the existing data relevant to carry out the services, with various 
Government Department and other Organizations. 
5.1.2
Coordination

(a) The departments and agencies include all related agencies entrusted or to be entrusted the implementation /execution of of the project, like, Project Management Unit (PMU) Project Steering Committee (PSC), Project Coordination Committee (PCC) etc.
5.1.3
Approvals


The Client shall accord approval of the documents as invesaged in 3.6 (SC) immediately but not later than fourteen (14) days from the date of their submission by the Consultants.

6.2 
Remuneration and Reimbursable Direct Costs (Non-Salary Costs) 

This entire clause is deleted.   
6.3 
Currency of Payment
The reimbursement cost expenditures in local currency (Pakistani Rupees) is stated at Appendix-E
6.5
Delayed Payments

The client shall cause the payments on time as per clause 6.4  subject to availability of funds.
.
6.6. TIME SCHEDULE:
i
The design of the works shall be completed by the Consultants according to the Time Schedule for Planning & Designing as work to work basis to be mutually agreed.The consultant will submit time schedule for Planning & Designing within 15 days after signing the contarct and according to perorities set by the client. The Consultants shall make best efforts to adhere to the stipulated schedule as for as possible. For delays beyond the control of the Consultants a new time schedule shall be arrived at by mutual discussions and agreement. The Employer may amend the Time Schedule to suit Programme of the construction in packages/ modules.
ii
The time period shall be counted from the date of signing of this contract, 
iii
The Time limit stipulated in article 6.6 (i) above may be extended by the Employer under special circumstances if the same are explained in writing by the Consultants to the satisfaction of the Employer.

iv
Time shall be deemed to be the essence of performance of duties under this contract and the Consultants shall proceed with due earnestness and diligence to achieve progress proportionate to the time elapsed at any time during the currency of this Contract.

v
In order to monitor the progress, the Employer may call upon the Consultants to share the progress and the consultants shall submit periodic progress reports within a minimum frequency of a month. In this regard the Employer may make frequent visits to the consultant to check if the progress is proportionate to the time elapsed. 

6.7. Liqudated Damages:

If the Consultants fail to perform their duties within the stipulated time limit or proportionate to the time elapsed during the currency of the project without any cogent reasons to the satisfaction of the Employer:-

i)
In case the progress is disproportionate to the time elapsed, the Consultants shall pay to the Employer for such defaults, as liquidated damages, a sum of Rs. 10,000/- (Rupees Ten thousand only) or 50% of the retention money available with the Employer, whichever is less.

ii)
In case the Consultants fail to complete the work within the prescribed time or extended time(s), the Consultants shall pay to the Employer as liquidated damages, a sum of Rs. 10,000/-  (Rupees ten thousand only) per day for each day of the delay,work remains incomplete subject to a maximum of the amount equal to the amount available with the employer as retention money.

iii)
If the Consultants fail to perform their duties proportionate to the time elapsed and/or fails to complete his obligations under the contract within the prescribed time or extended time (s) and have rendered itself liable to pay as liquidated damages as amount equal to 10% of Contract Cost, the Employer may terminate the contract and withdraw the remaining works from the consultants. The decision of the Employer shall be final and binding on the consultants.

IV   APPENDICES
Appendix  A

Description of the Services


Terms of Reference 
1. Introduction:-
University of Sargodha, Sargodha, under the PSDP funded project namely “Strengthening of University of Sargodha and its Sub Campuses at Mianwali and Bhakkar” intends to procure Engineering/Architectural consultancy services from HEC pre-qualified firms of Category-II & Region-II for Detail Design, Detail Estimates/BOQ’s Bid Documents & Resident Supervision of the project at Sargodha. The estimated covered area of buildings 147,743 Sft.

2. Scope of Work / TORs:
Following requirements define the scope of work and technical details of this tender.

2.1 Soil Investigation for all buildings (Main Campus,Agriculture College and Allama iqbal Campus) Electronic Resistivity tests for installation of Tube wells, Topographical/Hydro survey & Master Planning of whole campus.

2.2 Detailed Architectural/Engineering design of the Project having approx. building covered area of 147,743 Sft. with allied internal & external services (Electrical, Water Supply, Sewerage System, Sui Gas, Telephone/Data Network, Fire Alarm System, Foot Paths, Parking’s Walkways, Road, OHR, Boundary Wall, Pump House, UG Water Tanks, Reception Room etc.) in plotted area.

2.3 Preparation of Tender/Construction Drawings, Bill of Quantities (BOQs)/Engineer Estimates (based on MRS of Punjab Govt.) and Tender/Bid Documents for the above works.
Detail Construction Supervision

2.4 Consultant will ensure that Local Authorities Byelaws are followed in the design & development of the Project & will take approval of the drawings from UOS Authorities and HEC.

2.5 Consultant will be solely responsible to process the  application & follow up with the concerned authorities for the Utilities (Electrical, Sui Gas etc.) connection on site & consultant will be responsible for timely completion of same task.

i) Design Phase

a. Master Planning:
i. Preparing, describing and illustrating preliminary master plan of the project for  Campuses including landscaping, proposed structures, internal road, pavement network, parking area, and open spaces, etc. as per engineering / architectural standards.

ii. Preparing and submission preliminary master plan report of the project .
iii. Preparation and submission of final master plan of scheme with allied accommodation along with outline utilities plans.

b) Survey & Investigation:
i. Topographic survey (Digital) and preparation of contour plans.

ii. Electronic Resistivity Test for tube wells installation
iii. Hydro Study of the area for storm water drainage system design

iv. Geotechnical investigation of sites including field or laboratory tests.

v. Observance of Bye-Laws of local authorities, building and fire, etc.

c) Preliminary Design:
i. Collection of project requirements and scope of work from the Client/User  Department.

ii. Evaluation the Client’s requirement analytically and technically while designing and planning various components of the project.

iii. Preparation of site plan, describing and illustrating preliminary architectural design / outline proposal i/c 3D views of proposed buildings.

iv. Evaluating feedback of the Client for further improvements in the design.

v. Making presentations at various stages of Designing as per requirement of 
   the Client.
d)  Detailed Engineering Design:
i. Preparation of structural design of the buildings and allied structures of  approved architectural drawings as per established building codes, incorporating electrical, mechanical and other internal and external services i.e. Telephone, water supply, sewerage, drainage, firefighting and fire alarm system, natural gas, landscaping, roads, paths, street lights, cross drainage and sewerage disposal work, storm water drainage system, security systems etc.

ii. Designing of Air Conditioning System, Generator and security systems.

iii. Preparation of design and drawings of ground water reservoirs, overhead water tanks, tube wells and allied structures, if required.

iv. Preparation & submission of draft and final detailed working / construction  drawings of each and every component of building & external services in soft and hard form (color copy).

v. Preparation modified drawings at any stage of execution without additional charges in required by the Client.

vi. Preparation of detailed cost estimate for grant of Technical Sanction estimate   based on MRS of Punjab Govt.

vii. Submission of detailed structural design calculation for all buildings and allied structures in soft and hard copy.

viii. Preparation of complete tender documents comprising of BOQ, tender 
                        drawings, specifications.

ix. Attending Bid proceedings comprising of recording of minutes of meeting, preparation and signing of Bid evaluation report.

x. Preparation and submission of contract agreement on approved format.

xi. Preparation and submission of work plan bases on MS Project or primavera.
xii. Consultant will  also submit 7 sets of drawings to HEC .
ii) Construction Supervision

i. To review all tender documents, designs, cost-estimates, conditions of contract etc. and advice Client about their suitability without any additional cost. Prepare a detailed construction program consistent with the implementation schedule for the project.

ii. The detailed construction supervision shall include planning, guidance, programming, inspection, monitoring of construction activities and contractor’s performance. Quantity and quality assurance, implementation of work plans and drawings as per design and specifications.

iii. Preparation and verification of variation orders and maintaining record of correspondence with the contractor and other stakeholders in capacity of the Engineer.
iv. To maintain a good liaison with the Client office including all other duties 


pertinent to the construction phase of the project with the prime objective to 


complete the work in the best public interest.

v. The quality and quantity assurance shall be the sole responsibility of the consultants in the capacity of the Engineer.

vi. Developing and ensuring Quality Assurance mechanism as per standard    engineering practices of check requests and test results of various materials and activities in the logical sequence.

,
vii. Verification of detailed measurements of work done included in the IPC along with its certification and recommendation to the Client for payments.
iii) Post Completion Stage:

i. Submission of As-built drawings / inventories /Project Completion report /PC-IV, other project documents and all correspondence made with the contractor/client/other agencies after successful completion of the project.

ii. The Consultants shall periodically visit completed projects during defect liability period and submit punch list (if any) for rectification by the contractor.

iii. Processing and recommendation of contractor’s security after successful completion of defect liability period.

The consultants will be accountable and shall indemnify the Client against defects, losses, damages and overpayment (if any) as a result of proven faults, errors or omissions on the part of the consultants during or after the completion of the work.


Deliverables by the Consultant: 

a. Detailed Design 

i) Inception Report




5-Copies

ii) Monthly Progress Report



5-Copies

iii) Draft Detailed Design Report



5-Copies

iv) Tender Documents, Drawings and Specifications
5-Copies

v) Detail Cost Estimate




5-Copies
b. Construction Supervision
i) Monthly Progress Report



3-Copies

ii) Construction Drawing



5-Copies

iii) Project Completion Report



5-Copies

iv) As built drawings




5-Copies

ANNEX – A

Detailed of Facilities required for the project titled
“Strengthening of University of Sargodha and its 
Sub Campuses at Mianwali and Bhakkar”
1- University Main- Campus and Constituent Colleges
	S#
	Name of Building / Department
	Covered Area in

Sq.ft
	Detail at

	1
	Construction of State of the Art Multipurpose Academic Structure
	57,728
	1 (a)

	2
	Construction of Multipurpose Hall, Seminar Hall and Video Conference Room
	29,634
	1(b)

	3
	Expansion of the Agricultural Research by Establishng Post-Graduate labs.
	14,490
	1(c)

	4.
	Construction of Academic Block for Law College at Allama Iqbal Campus
	25,731
	1(d)

	5.
	Faculty and Staff Residences BPS 3-19
	24,300
	1(e)

	 Total
	147,743
	



Annex-1(a)
University Main Campus, University of Sargodha
	Construction of State of the Art Multipurpose Academic Structure

	Sr#
	Requirements
	Average Unit Area in Sq. FT
	Qty.
	Total Covered Area (Sft)

	
	

	1
	Small Lecturer Theater (70-80 students)
	1200
	1
	1200

	2
	Large Lecture Theater (100 -120 students)
	1800
	1
	1800

	3
	Class Room
	560
	6
	3360

	4
	Class Room
	600
	6
	3600

	5
	Central & Research Labs 1, 2,, Language Lab, Computer Lab, Library and Committee Room
	900
	6
	5400

	6
	Small Central & Research Labs 3,4 and IT Lab
	600
	4
	2400

	7
	Press and Publication Hall for Media Deptt.
	2421
	1
	2421

	8
	Media Development Hall
	814
	1
	814

	9
	TV Training Studio
	745
	1
	745

	10
	Web Development Hall & Social Media Campaign Center
	1201
	2
	2402

	11
	Video Editing Room
	328
	1
	328

	12
	Print & Electronic Media Room
	210
	2
	420

	13
	Directors/ Professors, Lab Manager, Multimedia Manager, Social media Offices with bath
	280
	8
	2240

	14
	PA Office
	90
	2
	180

	15
	Sitting spaces for Dy. Dir/ Senior Research Fellows Offices & Asstt. Dir, IT Dy. Manager IT, Administrator, PRO, Media Trainer, Media Broadcaster, Web Developer, Graphic Designer Offices
	900
	4
	3600

	16
	Research Associate/ Lecturer Office (8-10 work stations)
	714
	3
	2142

	17
	Admin Offices, Account Office, Shared Faculty offices & Store
	220
	8
	1760

	18
	IT Technical Staff
	360
	1
	360


	19
	Reception
	211
	2
	422

	20
	Visitors Waiting Room & Girls Common Room
	277
	2
	554

	21
	Dy Manager/ Lab Engineers & Lab Assistant (Shared Office)
	240
	4
	960

	22
	Bed Room with Attach Baths
	234
	8
	1872

	23
	Sitting Rooms
	150
	8
	1200

	24
	Kitchen & Store
	305
	1
	305

	25
	Dining Hall
	749
	1
	749

	Total
	41234

	Add 40% Circulation Area.
	16494

	Total Covered Area
	57728


	Annex-1(b)

	DETAIL OF COVERED AREA

	Main Campus, University of Sargodha

	Multi Purpose Hall, Seminar Hall and Video Conference Room

	Sr#
	
	Requirements
	Unit in Sq. FT
	Total Requirement
	Total Covered Area  (Sft)

	1
	Multipurpose Hall ( 500-600 Capacity)
	13448
	1
	13448

	2
	Seminar Hall ( 150-200 Capacity)
	4100
	1
	4100

	3
	Video Conference Room (100-125 Capacity)
	3000
	1
	3000

	4
	Office
	
	237
	1
	237

	5
	Cafeteria
	
	1155
	1
	1155

	6
	Kitchen & Store
	527
	1
	527

	
	
	
	
	Sub- Total
	22467

	
	
	Add 31.90% Circulation Area.
	7167

	
	
	
	Total Covered Area
	29634

















































Annex-1(c)


DETAIL FOF COVERED AREA
	University College of Agriculture, University of Sargodha

	Expansion of the Agricultural Research by Establishing Post-Graduate Labs.

	Sr#
	Requirements
	Average Unit  Area in
Sq. FT
	Qty.
	Total Covered Area  (Sft)

	1
	Labs for Horticulture, Sugar Can Mechanization, Plant pathology, Entomology, Animal Sciences, Utilization of Phosphoresce Resources, Agriculture Extension & Rural Development, Agronomy

including Offices, Precision Agricultural Aviation & Technology Transfer, Citrus Pshyllid and Citrus Greening Lab including offices and stores.
	995
	10
	9950

	2
	Main Entrance Hall
	400
	1
	400

	
	Sub- Total
	10350

	
	Add 40% Circulation Area.
	4140

	
	Total Covered Area
	14490


	                                                                                                                                                  Annex-1(d)

	DETAIL OF COVERED AREA

	Allama Iqbal Campus, University of Sargodha

	Construction of Academic Block for Law College.

	Sr#
	
	Requirements
	Average
Unit Area in Sq. FT
	Qty.
	Total Covered Area  (Sft)

	1
	Class Room
	
	600
	11
	6600

	2
	Computer / Research Lab, Lecture Theater, Law Moots
	1095
	3
	3285

	3
	Conference Room
	1215
	1
	1215

	2
	Court Hall
	
	1748
	1
	1748

	3
	Store
	
	356
	1
	356

	4
	Principal Office with Bath
	280
	1
	280

	3
	PA Office & Waiting Room
	168
	2
	336

	4
	Professor Office with Bath
	240
	2
	480

	5
	Associate Professor/ Assistant

Professor Office
	240
	2
	480

	4
	Reception & Admin Office
	239
	1
	239

	5
	Shared Faculty , Admin Office, College Library
	600
	4
	2400

	6
	Shared Faculty Office & Girls Common Room
	320
	3
	960

	
	
	
	Sub- Total
	18379

	
	
	Add 40% Circulation Area.
	7352

	
	
	
	Total Covered Area
	25731













Annex-1(e)




DETAIL OF COVERED AREA
	Main Campus, University of Sargodha

	Construction of Apartments for Faculty and Staff BPS 3 to BPS19.

	Sr#
	Requirements
	Unit Area in Sq. FT
	Qty
	Total Covered Area

	1
	BPS 3-10
	500
	6
	3000

	2
	BPS11-16
	700
	6
	4200

	3
	BPS 17-18
	1100
	12
	13200

	4
	BPS 19
	1300
	3
	3900

	
	Total
	24300


Appendix B
Reporting Requirements

Design Phase

· Inception Report




5-Copies

· Monthly Progress Report



5-Copies

· Draft Detailed Design Report



5-Copies

· Tender Documents, Drawings and Specifications
5-Copies

· Detail Cost Estimate




5-Copies
Construction Supervision
· Monthly Progress Report



3-Copies

· Construction Drawing



3-Copies

· Project Completion Report



5-Copies

· As built drawings




5-Copies


Appendix  C
Key Personnel and Subconsultants
Summary of Proposed key Professionals for Main Campus at

Sargodha
	S. No.
	Name
	Position Assigned

	01
	Mr. Parvaiz M. Salahuddin Khan
	Senior Architect

	02
	Mr. Hafiz Muhammad Abdul Hayee
	Sr. Structural Engineer

	03
	Mr. Javaid Ashraf
	Civil Engineer (Resident Engineer)

	04
	Mr. Nawazish Iqbal
	Civil Engineer (Assistant Resident Engineer)

	05
	Mr. Zulfiqar Ahmed Mughal
	Site Inspector / Quantity Surveyor

	06
	Mr. Shahid Iqbal Satti
	Site Inspector / Quantity Surveyor

	07
	Mr. Maqsood Ahmad
	Electrical Engineer

	08
	Mr. Khawaja Musharraf Hussain
	Electrical Supervisor

	09
	Mr. Sajjad Asghar
	HVAC Engineer



Appendix D

Breakdown of Contract Price in Foreign Currency

Not Applicable
Appendix E

Breakdown of Contract Price in Local Currency

Phase-I Design Phase:
              @   1.23 % (One Point two three percent) of         total civil works cost of the project

Phase-II   Construction Supervision Phase:      @ 1.62% (One Point six two percent) of            
        total civil works cost of the project
Appendix  F
Services and Facilities to be Provided by the Client

The Client shall make available the following services and facilities at no charge to the consultants.

The Client will provide free of cost adequate office space without (utilities, fitting, fixtures and furniture) at site.
Appendix-G
	Mode of Payment to the Consultant (Design Phase)

	Description
	Amount in (M)
	Covered Area (Sq.ft)
	Survey and Soil Investigation As per scope of work
	Architectural Drawing)

As per scope of Work
	Structural Drawing

As per scope of Work
	 Detailed BOQ's/DNIT’S&

Engineer’s Estimate as per approved drawings. 
	 Total Amount to Be Paid (amount in millions )*
	Remarks

	Civil Works(Main campus)

	Multipurpose acad. Structure
	170.759
	57728
	0.2 (M)/4.31%  On Submission of topographic Survey , Soil Investigations
	1.15(M)/

55.00 % of total  design consultancy charges of this project.
	0.58(M)

27.5% of total  design consultancy charges of this project.
	0.32(M)/

15.12% of total  design consultancy charges of this project.
	2.10
	Payment shall be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	Multipurpose Hall
	102.8
	29634
	
	0.59(M)/

46.69% of total  design consultancy charges of this project.
	0.37(M)/29.53% of total  design consultancy charges of this project.
	0.25(M)/19.84% of total  design consultancy charges of this project.
	1.26
	Payment  shall be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	Expansion of Agri. Research
	31.379
	10350
	
	0.16(M)/42.24% of total  design consultancy charges of this project.
	0.10(M)/27.25% of total  design consultancy charges of this project.
	0.07(M)/17.33% of total  design consultancy charges of this project.
	0.38
	Payment shall be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	staff residense(BPS 3-19)
	70.827
	24300
	
	0.44(M)/49.43% of total  design consultancy charges of this project.
	0.24(M)/27.46% of total  design consultancy charges of this project.
	0.15(M)/17.46% of total  design consultancy charges of this project.
	0.88
	Payment  shall  be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	Academic block(law college)
	76.471
	25731
	0.2 (M) / 21.505%  On Submission of topographic Survey , Soil Investigations
	0.31(M)/33.21 % of total  design consultancy charges of this project.
	0.26(M)/27.68% of total  design consultancy charges of this project.
	0.16(M)/17.60% of total  design consultancy charges of this project.
	0.93
	Payment  shall  be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	External development
	22.584
	123443
	
	0.19(M)/67.86 % of total  design consultancy charges of this project.
	0.06(M)/21.43 % of total  design consultancy charges of this project.
	0.03(M)/10.71% of total  design consultancy charges of this project.
	0.28
	Payment shall be released after getting approval from Client & HEC (Each Drawing should consist of 7 set Mandatory )

	TOTAL
	474.82
	 
	
	 
	 
	 
	5.84
	 


Note: Payment shall be made workwise depends upon the release of funds from HEC.
· For Master Planning , Soil investigation reports and topographic  survey Rs 200,000/- lump sum amount will be paid for each campus as per scope of services  performed .
Important Notes
· If the actual cost is less than approved cost then the payment will be made as per actual and if the actual cost is more than approved cost then payment will be made as per approved cost.

· Total amount of the design will be adjusted in detailed BOQ’s after paying cost of Survey &Soil Investigation report,Architectural and Structral  drawaings.Any extra amount will not be more than the approved design cost of that project.

· Supervision charges  will be paid on the amount of  actual work done at site  on %age basis of  supervision   cost i.e (1.62%) /submission of IPC’S by the contractor after verification from client and any extra amount will not be paid beyond the approved cost.
· After award of contract the Consultant will furnish a performance guarantee within 10 working days in the form of insurance bond of AA+ rating insurance company like State Life, EFU & Adamjee etc which shall be 10% of the contract amount.
· Client will deduct 10% Retention Money of each interim payment.
· In case of short funding the minimum supervisory staff shall be Resident Engineer&Civil Inspector.
· In case of Non availability/inadequate supervisory staff  the charges will be deducted equal to the amount of supervison charges at the agreed amount i.e( 1.62%) for particular time of non availbity.
· For Review of mistakes in drawings  or re design of any sub component will not be paid by client.
Appendix-H
(Integrity Pact)
   DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.

PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN

CONTRACTS WORTH RS. 10.00 MILLION OR MORE

Contract No.________________ Dated __________________

Contract Value: ________________

Contract Title: “Strengthening of University of Sargodha (Main Campus) Sargodha” 

Pakistan Environmental Planning and Architectural Consultants (PEPAC) hereby declares that it has not obtained or induced the procurement of any contract, right, interest, privilege or other obligation or benefit from Government of Pakistan (GoP) or any administrative subdivision or agency thereof or any other entity owned or controlled by GoP through any corrupt business practice.

Without limiting the generality of the foregoing, Pakistan Environmental Planning and Architectural 

Consultants (PEPAC) represents and warrants that it has fully declared the brokerage, commission, 

fees etc. paid or payable to anyone and not given or agreed to give and shall not give or agree to give 

to anyone within or outside Pakistan either directly or indirectly through any natural or juridical 

person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, 

sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether 

described as consultation fee or otherwise, with the object of obtaining or inducing the procurement

of a contract, right, interest, privilege or other obligation or benefit in whatsoever form from 

GoP, except that which has been expressly declared pursuant hereto.

Pakistan Environmental Planning and Architectural Consultants (PEPAC) certifies that it has made 

and will make full disclosure of all agreements and arrangements with all persons in respect of or 

related to the transaction with GoP/GoGB and has not taken any action or will not take any action to 

circumvent the above declaration, representation or warranty.

Pakistan Environmental Planning and Architectural Consultants (PEPAC) accepts full responsibility 

and strict liability for making any false declaration, not making full disclosure, misrepresenting facts 

or taking any action likely to defeat the purpose of this declaration, representation and warranty. It 

agrees that any contract, right, interest, privilege or other obligation or benefit obtained or procured 

as aforesaid shall, without prejudice to any other rights and remedies available to GoP/GoGB under 

any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, Pakistan 

Environmental Planning and Architectural Consultants (PEPAC) agrees to indemnify GoP for 

any loss or damage incurred by it on account of its corrupt business practices and further pay 

compensation to GoP in an amount equivalent to ten time the sum of any commission, 

gratification, bribe, finder’s fee or kickback given by [name of Supplier] as aforesaid for the purpose

of obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation 

or benefit in whatsoever form from GoP.

Name of Buyer: University of Sargodha

Name of Seller/Supplier: Pakistan Environmental Planning and Architectural Consultants (PEPAC) 

Signature: ……………………


Signature: …………………………




[Seal]





[Seal]
(36)
Page 27 of 49

